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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Ilenp AMCHUIIMHBI - TPEAOCTABUTH IOJHBIM 00BEM CHCTEMATH3MPOBAHHBIX 0a30BBIX
3HAHUH B 00JIAaCTH YIIpaBJICHHS MPOCKTAMU M JAaTh BO3MOXKHOCTb Ha MPAKTUYECKUX MPUMEPax U
3aJJaHUAX, 3aKPENUTh KIIIOUEBbIE HABBIKM, HEOOXOUMBIE ISl YCIEIIHOIO PYKOBOACTBA MPOEKTaMHU
B OpraHu3allUsaX MaJloro OM3HEca pa3IMYHbIX OTpacieil HapOAHOTO XO3AHCTBAa B COBPEMEHHBIX
ycioBusX. B Xone mM3ydeHus] QUCHMIUIMHBI CTYIEHTHl npoduis "YnpasieHue MaiabiM OusHecoMm"
CMOT'YT Ha IIPAKTUKE HaWTH U 0TpabOTaTh peleHHs KIFOYEBbIX 3a/lady MEHeKepa pU pean3aliu
IPOEKTOB Ha BceX (pa3ax ero »U3HEHHOTO LUKJIA - OT HHULUAIMY J0 3aBEPUICHHUS.

OcHoBHast 3afa4a Kypca - MPEAOCTaBUTh YYaCTHHUKAM BO3MOXKHOCTb Ha MOJEJIIbBHOM
nprUMepe MPUHUMATh PEIIEHUs M0 PA3JIMYHBIM BONPOCAM YIPABJICHUS MPOEKTOM, PYKOBOJCTBYSIChH
CUCTEMATU3UPOBAHHBIMU PEKOMEHIAIMSIMHU, OCHOBAaHHBIMU Ha JYYIIMX POCCUHCKHX M MHUPOBBIX
IPaKTUKaX.

2. NepeyeHb NNaHMpyeMbIX pe3ynbTaToB OOy4YeHUs MO AucuuniauHe (Moaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTaMuM OCBOEHUsi OOpa3oBaTesibHOM
nporpamMmbil

[InanupyemMbIMu pe3yasraTaMu OOydyeHHUs MO AUCLUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBl KU, COOTHECEHHBIE C  KOMIETEHLMSIMM, KOTOpble (OpMHUpPYeT AUCLUUILUIMHA, U
o0ecrieynBaromue AOCTIDKEHHE IJIAHUPYEMBIX PE3yJBTaToB MO 00pa3oBaTelbHOM Mporpamme B
nesnoMm. [lepeuenp kommereHIMH, (GOPMUPYEMBIX B pe3ylbTaTe U3ydeHHs TUCLUILIMHBI (MOAYIIS),
npuBesieH B Tadauue 1.

Tabmuua 1 — Komnerenuuu oOydaromierocs, (GpopMupyeMble B pe3yJabraTe OCBOCHHUS

JUCUUIIITUHBI (MOYJIs1)

Haszanue OIIOII Kox ®opmympoBKa
BO, KOMIICTHIHH i — [TnarnpyemMsle pe3yIbTaTel 00yIeHHS
COKpAILlEHHOE
38.03.02 K-6 CriocoGHOCTh SHAHUS: METO/IBI YIPABIICHUS POCKTAMHE C
«MeHeKMEeHT» y4acTBOBATh B HCIONb30BaHUEM COBPEMEHHOIO
(b-MH) VOPaBIEHUH TPOEKTOM, MPOrPaAMMHOTO 00ECTICUCHUS
IPOrpaMMON  BHEAPEHUS | 3yamuis: OCHOBHBI€ JTalbl Pa3BUTHUS
TEXHOJIOTHYECKUX u MHHOBAI[IOHHOT'O MEHEXKMEHTA Kak
IIPOAYKTOBBIX HAYKH U IPoheccHu
MHHOBaLUH WIA | 3yagus: Croco0bl y4acTHs B YIPABICHUH
[pOrpaMMon MPOEKTOM, CLIOCOOBI U METO/IBI
OpraHM3alMOHHBIX BHEJPECHUS TEXHOJIOTUXECKUX U
HU3MEHCHUH MPOAYKTOBBIX HHHOBAIIUH
VMeHus: IIPAKTUYECKU HCII0JIb30BATh METOIbI
YIpaBJICHHUS IPOEKTaMH
VMEHUs: pa3pabaTbiBaTh MPOEKTHI U
MPOBOJAUTH UX OIICHKY
HassIkn: HaBBIKAMH YIPABJICHUS MPOTPaMMOt

BHEJIPEHHS TEXHOJIOTUYCCKHUX U
MPOIYKTOBBIX WH-HOBAIMH N
MPOrpaMMO¥ OpraHU3aI[MOHHBIX
W3MEHCHUI

Hagbiku: COBPEMEHHBIM TPOTrPAMMHBIM
obOecrieueHneM B 00J1aCTH
YIIPaBJICHUS TPOCKTAMU

3. Mecto aucuunnuHbl (MoAyns) B CTPYKType OCHOBHOW oOpa3oBaTreribHOMW
nporpamMmmbi

I[aHHaH AUCHUIIIMHA ABJIACTCS 3aBCPUIAIOIIAM 3TAallOM (I)OpMI/IpOBaHI/Ie KOMIICTCHII



yIOpaBJICHUS TPOEKTaMM, MOJYYEHHOM CTyldeHTaMu HampaBieHus "MeHeKMeHT" mnpoduis
"VpasieHue MaibiM On3HecoM" Ha NEeAbLAYIINX Kypcax.

BxonubiMu TpeGOBaHUAME, HEOOXOAUMBIMHU AJISi OCBOCHUS AUCLUIIUHBI, SBISETCS HAIUYHE
y oOydarommxcsi KOMIETEHIMH, CHOPMUPOBAHHBIX TMPH H3YYCHUHM JUCHUIUIMH  W/WIH
INPOXOXKJEHUHM MPAKTUK «AHAIU3 W JAMAarHOCTHKA (PUHAHCOBO-XO3SIIICTBEHHOW JESTEIbHOCTHY,
«HBeCTUIIMOHHBIN  aHamu3»,  «OmnepalMoOHHBIE  MeHeKMEeHT»,  «llmanupoBanue  u
IIPOrHO3MpOBaHUE Ha npeanpustumn», «llpoexTHass aesrenpbHOCTb». Ha naHHyI0 AMCHUIUIMHY
onuparoTres «IIpou3BoACTBEHHAs NPAKTUKA MO MOJyYEHHIO MPO(ecCHOHANbHBIX YMEHUH U OIbITa
npodecCHOHATBLHON esATeNbHOCTHY, «[Ipon3BOACTBEHHAS IPEAUTUIOMHAS TPAKTUKAY.

4. O6bem gucumnnuHbl (Moayns)
O6’BCM AUCHUIUIMHBI B 3a4CTHBIX CAMHHUIAX C YKa3aHHEM KOJIMYCCTBA aKaACMHYCCKHUX
4acCoOB, BBIACJICHHBIX Ha KOHTAKTHYIO pa60Ty C 06yanOIJ_II/IMI/IC}I (HO BUJ1amM y‘leGHLIX BaHHTHﬁ) " Ha

CaMOCTOSITENIbHYIO paboTy, IPUBECH B TabuUIIe 2.

Tabnuna 2 — O6mas TpyI0eMKOCTb JUCIUTUTNHBI

Tpyno- OO0BeM KOHTAKTHO paboThI (dac)
CCMCCTP C€MKOCThb
Hosae | OO | waers | S Ayairopuas Bueaymn | cpe | et
OI1OII BO v VII 3(1331’ yAUTOp TopHas
Hi ( > B3.E) Bcero Tanmm
03d0)
nek. | mpak. | ma6. A KCP
38.03.02 300 | BulB 4 3 1 4 6 o | 1 0o | o7 5
MeHeKMEeHT

5. CTpyKTypa u coaepxxaHme gucumninuHbl (Moayns)

5.1 CtpykTypa aucumnnuibl (Moayns) ana 30

TemaTuueckuil TIaH, OTpaXKaroIUK coAepkKaHUe ATUCLUILUIMHBI (IEPEUEHb PA3ACIOB U TEM),
CTPYKTYPHPOBAHHOE IO BHUIaM YYEOHBIX 3aHATHH C yKa3aHHEM HX OOBEMOB B COOTBETCTBHH C
y4eOHbIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabmuma 3.1 — Paznmensl qucuuruHbl (MOAYAS), BUIBI y4eOHOW AEATEIBHOCTH M (HOPMBI

TeKyI1ero Koutpois ans 300

No Hassarue Tembr Kon-Bo 1acoB, 0TBeZIeHHOE Ha Dopma
~ Jlex ITpaxT J1a6 CPC TEKYLIETO KOHTPOJIS
1 Konuenuws ynpassers 0.5 0 0 12 oIpoc, TecT
IIPOEKTaMHU
2 | YmpasieHue BpeMEHEM MTPOCKTa 0.5 0.5 0 12 2:(?;)0’ DCHICHHE 3a/a,
3 VYnpaBneHne CTONMOCTBIO 0.5 1 0 12 OIIpoC, pelIeHne 3aad,
HPOEKTA TECT
4 VYupasnenue paboTamu 1o 05 | 0 12 OIpoc, pelIeHne 3a1ad,
IIPOEKTY TECT
5 | Ynopasnenue pecypcamMu IpoeKTa 0.5 0.5 0 12 TECT
VipaBneHue puckamu B
6 MPOEKTHOM MEHEIKMEHTE 0.5 1 0 12 reer
7 Ouenka 3()(peKTHBHOCTH 05 1 0 13 rect

HWHBECTUIIMOHHBIX TPOCKTOB
8 | Metozmpl 0TO0pa NPOEKTOB 0.5 12 TECT
HToro no tadaune 4 6 0 97

—_
(e




5.2 CopepxxaHue pasaenoB U TeMm aucuunnuHbl (moayns) ana 3®0

Tema 1 Konyenyus ynpaenenus npoekmamu.

Conepxxanne Ttembl: [loHsTHe W Buabl NpoekToB CyHIHOCTh YNPaBIEHUS MPOECKTaMU
[TpuHIUITEI TpOrpaMMHO-LIENIEBOTO yrpaBieHus [Iporiecc ynpaBieHus IpOEKTOM .

@opMBl U METOJABI TPOBEACHMS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIHSI.

Buapl camocToATeNnbHON MOATOTOBKH CTYJICHTOB MO TEME: KOHCIIEKTUPOBAHKE, TPOPa0dOTKa
KOHCIIEKTA JIEKIIMH, BHITIOJHEHHE 3a/JaHUi TTOMCKOBO-HCCIIE0BATENbCKOTO XapaKTepa.

Tema 2 Ynpaesnenue epemernem npoekma.

Conepxanre Tembl: CylnIHOCTh IUIAHMPOBAaHUS MPOEKTa M YNPABICHUS BPEMEHEM
Crpykrypa pa3OueHus (AEKOMIO3MLIMM) padOT M Ha3HaYeHHE OTBETCTBEHHBbIX OmnpeneneHue
OCHOBHBIX BE€X IIpOEKTa M ceTeBoe IaHupoBanue Jluarpamma ['anta Kputndeckwii myth u
OIIpE/ICIICHUE 3amaca BpEMEHHU .

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
TEXHOJIOTHH: JIEKLIUS, TPAKTHYECKOE 3aHATHE.

Buasl caMocTosTENTbHOM MOATOTOBKH CTYJACHTOB IO TeMe: KOHCIIEKTHPOBaHHE, MpopadboTka
KOHCIEKTA JIEKIIMH, BBITIOJIHEHHUE 3a/JaHUI TOMCKOBO-HCCIIEI0BATENbCKOTO XapaKTepa.

Tema 3 Ynpaenenue cmoumocmuio npoexma.

Copnepxxanve Tembl: OCHOBHBIE NPHUHIMIBI YIPABIECHHUS CTOMMOCTBIO IpoekTa OneHka
CTOMMOCTH NpoekTa bromkeTupoBanne npoekra MeToasl KOHTPOIISE CTOMMOCTH IPOEKTA.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHbIC
TEXHOJIOTMH: JIEKIUS, TPAKTUYECKOE 3aHATHE.

Buapl caMocTosTETbHOM MOATOTOBKH CTYJACHTOB IO TeME: KOHCIIEKTHPOBaHHE, MpopadboTka
KOHCIIEKTA JICKIIUH, BBIMIOJHEHNE 33a/IaHUN ITOMCKOBO-UCCIIEA0BATEIBCKOIO XapaKkTepa.

Tema 4 Ynpaenenue pabomamu no npoexmy.

Copepxanue TeMbl: B3zauMocCBsi3b 00BEMOB, MPOAOKUTEIBHOCTH M CTOMMOCTH pPadoT
[TnarupoBanue noTpedHOCTH B pecypcax CTpykTypa u 00beMbl padoT .

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0Opa30BaTeIbHbIC
TEXHOJIOTHH: JIEKLIUS, TPAKTHYECKOE 3aHATHE.

Bunbl caMoCTOSATENBHON MOATOTOBKH CTYACHTOB 10 TeMe: KOHCIIEKTUPOBaHUE, MPopaboTKa
KOHCIIEKTA JIEKIIUH, BBITIOJIHEHHUE 3a/JaHUI TOMCKOBO-HCCIIEI0BATENBCKOTO XapaKTepa.

Tema 5 Ynpasnenue pecypcamu npoexma.

Conepxanne TeMmbl: CTpyKTypa MaTepUaIbHO-TEXHUUYECKOTO OOecTeyeHus] MpOeKTa
VYnpaneHue 3anacamu pecypcoB npoekta OnTuMu3anus pa3Mepa 3akas3a pecypcos .

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0Opa30BaTEIbHbIC
texHonoruu: CPC, a5eKTpOHHBIN KypC.

Bunbl caMocToATeIbHON TTOJTOTOBKU CTYIEHTOB IO TeMe: MPOpaboTKa KOHCIIEKTA JICKIIHH,
BBITIOJTHEHHE 3a/1aHUi TTOUCKOBO-HCCIIE0BATEIbCKOTO XapaKTepa, pelieHne 3a/1a4.

Tema 6 Ynpaenenue puckamu 6 npoeKmHom MeHeOdCMeHme.

Copnepxanne Tembl: [loHATHS pucka M ynpaBiacHHs UM BbIBI€HHE MCTOYHHMKOB PHUCKA
Anamu3 u oueHka pucka PERT-monenupoBanune OmnpeneneHue peakuuu Ha puck llnanupoBanue
pacxoZoB B 4pe3BbIUaiiHBIX oOcTosTenbcTBax Co3gaHMe pPe3epBOB Ha Cllydail 4pe3BbIYAHBIX
00CTOSITENBCTB .

@opMbl M METOJBl TPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
texuosioruu: CPC, 351eKTpoHHBII KypC.

Buasl caMocTosTEIbHOM MOATOTOBKU CTYAEHTOB IO TEMe: MPOpadOTKa KOHCIEKTA JIEKLUH,
BBIIIOJIHEHHE 3aJaHUI TTIOUCKOBO-UCCIIE0BATEIBCKOTIO XapaKTepa, pELICHUE 3a1a4.



Tema 7 Oyenka 3¢pgpexmusrHocmu uH8eCMuUyUOHHbIX NPOEKMO8.

Cognepxanne Tembl: OCHOBHbIE NPUHLMUIBI OLEHKH 3(PGEKTUBHOCTH WHBECTHUIIMOHHBIX
poekToB VcxomaHbie qaHHBIC IS OICHKU A(h(DEKTHBHOCTH MHBECTUIIMOHHBIX MPOEKTOB MeToauka
OILICHKH 3(PPEKTUBHOCTU MHBECTUIIMOHHBIX TPOEKTOB .

@opMBl M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHseMble O0pa3oBaTeIbHBIC
texnonoruu: CPC, 351eKTpoHHBII KypC.

Bunel caMocTosTenbHON MOATOTOBKU CTYJIEHTOB IO TeMe: MpopaboTKa KOHCIEKTA JIEKIIUH,
BBITIOJIHEHHE 3aJaHUI TOMCKOBO-UCCIIEIOBATEIBCKOTO XapaKTepa, pelIeHre 3a1ay.

Tema 8 Memoowr ombopa npoexmos.

Copnepxanme TeMbl: PakTophl, BAUSIOMNE HA BBIOOP IpoekTa Kpurepun OleHKH MPOEKTOB
Hepapxust MeTo1oB oTO0pa mpoektoB [IpoBepounsie cnincku banibHble MOJENN OLIEHKH MTPOEKTOB
Mozens 100aBIEHHOM IEHHOCTH MOJIENIM HA OCHOBE JICHEKHBIX MIOTOKOB.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
texHojoruu: CPC, aeKTpOHHBIN KypC.

Buasl camocTosTeNnbHON TOATOTOBKU CTYJACHTOB 10 T€ME: MPOpadOTKa KOHCIEKTa JIEKIIUH,
BBITIOJTHEHHE 3a/1aHUi TTOUCKOBO-HCCIIE0BATENbCKOTO XapaKTepa, pelieHne 3a1ay.

6. MeToauyeckue ykazaHus No opraHu3auum usyveHust QUCUMNINHbI (Moayns)

VYenemHoe 0CBOEHUE AMCLMILIMHBI MPEANONIaraeT akTUBHYIO pabOTy CTYJEHTOB Ha BCEX
3aHATUAX ayIUTOPHOU (OPMBI: JEKIUU U MPAKTUYECKUE 3aHATH, BHIMOIHEHHE aTTECTAIlMOHHBII
MEpONPUATHIA, 3PPEKTUBHYIO CAMOCTOSTEIBHYIO Pa0bOTYy.

B nmpouecce wu3ydeHMs] OUCUUIUIMHBI CTYIEHTY HEOOXOJUMO OPHEHTHPOBATHCS Ha
CaMOCTOSITENIbHYIO MPOPAOOTKY JEKIIMOHHOTO MaTepuasa, MOArOTOBKY K #paKmuiecKkum 3aHATUSM,
peleHne 3a/1a4 ¥ KeCOB, BBIIOIHEHHE KOHMPOIbHbIX pabom, TECTOB, CAMOCTOSTEILHOE N3YYECHUE
HEKOTOPBIX Pa3esioB Kypca I CTyACHTOB 3a049HOM (hopMbl 00yueHus ¢ momoibio J0C.

Kypcom mnpenycmorpensl crneaytomme Buiasl CPC: KoHCIEKTHpoOBaHHE, IMpOpadoTKa
KOHCIIEKTa JIEKIMH, BHIMOJIHEHUE 3aJJaHUI MOMCKOBO-UCCIIEI0BATENBCKOTO XapaKTepa, MOAr0OTOBKa
OTBETOB K MPAKTUYECKOMY 3aHSATUIO (KOHTPOJBHBIE BOMPOCH K TeMaMm pasmenieHsl B POC),
BBITIOJIHEHHE JIOMAITHUX 3aJaHuM.

Jns npoBeeHNs 3aHATHI JTeKIIMOHHOI0 THIIA UCTIOJIb3YIOTCS Y4eOHO-HaIsIIHbIE TOCOOMS
B (hopMe Mpe3eHTallHii, 00ecreunBaoIIie TeMaTHIeCKIe WLTIOCTPAIIMH, COOTBETCTBYIOIINE TeMaM
JIEKUMH, IPEICTABICHHBIM B IyHKTE 5 HacTosmen PIT/I.

s crynmenToB 3a04HOM (hopmbl oOyueHns B DOC BbiHECeHBI TeMHI 5, 6, 7 u 8. B xome
CaMOCTOSITEJIBHOTO H3YYEHHUS TeM CTyIEHTaM HEOOXOIMMO MpopadoTaTh KOHCIEKTHI JIEKIHA,
PELINTh 33JJa41 U TECTHI, IPEACTABIEHHbIE B COOTBETCTBYIOIUX paznenax JOC.

Oco0eHHOCTH OpraHu3auMu O0y4YeHHUsl AJsl JHI ¢ OTPAHHMYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIH/IO0B.

[Ipn HEOOXOAMMOCTH OOYYaIOMIMMCSI M3 YHCIA JHMI C OTPAHUYCHHBIMHA BO3MOXKHOCTSIMH
3I0POBbS M MHBAJHJIOB (10 3asBJICHUIO 00YYaroIerocs) npeaocTapisiercs yueoHas nHhopMaius B
JOCTYIHBIX (popMax C y4eTOM MX MHIUBHIYAIBHBIX ICUXO(MU3NUECKIX 0COOCHHOCTEH:

- JJIs L] ¢ HapYUICHUSIMU 3PEHUs: B NeYaTHON (GopMe yBEITHMUEHHBIM mpudTOoM; B Gpopme
AIIEKTPOHHOTO JOKYMEHTA; WH/IMBUyaJIbHBIC KOHCYJIBTaIlUA c NpUBJICYCHHEM
TU(IIOCYPIOTIEPEBOTUNKA; HHIANBUIYAIbHBIC 3aJaHUs, KOHCYJIBTALUH U JIP.

- 17151 JIMIL C HApYLICHUAMH CyXa: B Ie4aTHoU Gopme; B (hopMe IMEKTPOHHOTO TIOKYMEHTA,
VH/IMBUYaIbHbIC KOHCYIBTAIMH C TIPUBJICYCHUEM CYPIOTICPEBOTINKA; HHIMBH Ty aJIbHBIC 3aaHUS,
KOHCYJIBTAIIUH U JIP.

- U1 JIAL ¢ HApYIICHUSIMH OMTOPHO-ABUTaTEeIBHOTO anmapaTa: B medaTHoi (opme; B popme



9JICKTPOHHOT'O IOKYMCHTA; HHANBUAYAJIbHBIC 3aJaHWA, KOHCYJIbTAllUN U [Ip.

7. ®POHA OUEHOYHbIX CpPeacTB ANA MNPOBeAeHUsl TeKywero KOHTpons W
NPOMEXYTOYHOM aTTecTauum obyyaroWwmxca no gMcumninHe (Moaynio)

B coorBerctBum ¢ TpeboBanusmMu DPI'OC BO mns arrecranmm  oOydaromuxcsi Ha
COOTBETCTBUE HX TNEPCOHAIBHBIX JOCTHKCHHHA IJIAaHHUPYeMbIM pe3ylbraraM oOOy4deHHs 10
AUCHOUIIIINHEC CO3JaHbl q)OHI[I)I OICHOYHBIX CPCIACTB. Tumoskie KOHTPOJIbHBIC  3adaHus,
METOJIMYECKUE MaTepHallbl, OMPEIeINAIoNIne MPoIeaypbl OLICHUBAHUS 3HAHUN, YMEHUI U HABBIKOB,
a TaKKC KPUTCPUHU W IOKA3ATCJIH, HCOGXO,Z[I/IMBIG JJIs1 OOCHKU 3H3.HPII>1, YMGHHﬁ, HaBBIKOB H
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETEHIIMA B MPOIECCE OCBOEHHUs 00pa30BaTEIbHOM
porpaMMel, ripeactaBieHsl B [Ipunoxenun 1.

8. YuyeOHo-meTOogM4eckoe u UWHMOPMaALUNOHHOEe obecneyvyeHne AUCLUMIUHDI
(moayns)

8.1 Ocnoenas numepamypa

1.  JlurBun 1O. U., JlutBun U. 10., Xapucosa P. P. [IpoekTHbII MEHEKMEHT: TEOPUS U
NpakTuka : Y4eOHUKH [DaekTpoHHBI pecypc] - Mocksa : IIpomerteit , 2020 - 241 - Pexum
noctyna: http://biblioclub.ru/index.php?page=book red&id=576053

2. [Tonor 0. U., fAxoBenko O. B. Vmpamiaenue mnpoekramu : YuyeOHoe Mocobue
[DnextponHslii  pecype] :  Hadpa-M , 2021 - 208 - Pexum = pocTyma:
https://znanium.com/catalog/document?id=361132

3. [TorameBa I'A. VYnpaieHue mpoekTamMH (IIPOEKTHBIH MEHEIKMEHT) : YueOHoe

nocobue [OnektpoHHbIi pecypc] : Huppa-M , 2020 - 224 - Pexum gocryma:
https://znanium.com/catalog/document?id=346976

8.2  Jlonoanumenvnasa numepamypa

1. [Moramesa, I. A. YmpaBneHue npoekTamu (MPOEKTHBIH MEHEIKMEHT) : ydeOHOoe
nocobue / I'A. TlorameBa. — MockBa : MH®PA-M, 2020. — 224 c. + Jlon. maTepuaibl
[OnexTponnslii pecypc]. — (Boicmee obpazoBanue: bakamaspuar). — DOI 10.12737/17508. -
ISBN 978-5-16-010873-5. - Tekcr : AJEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1055100 (mara obpamenus: 01.03.2023). — Pexxum mocryma:
I10 MTOATIHCKE.

8.3 Pecypcovr ungpopmayuonno-menekommynuxkayuonnou cemu "UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3bl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDLE
cucmembol (npu HeobX00UMOCmu):

1. HudopManmoHHO-aHATUTUUECKUM XypHal YrpaBieHHe npoektamu. Pexxum gocrymna:

https://pmmagazine.ru/

2. NudopmanmonHo-cnpaBounast  cucrema  «Koucymerant  [lmrocy  —
http://www.consultant.ru/

3.  Ilpesenranuu no nucumrinHe "IIpoekTHbI MeHeKMEHT 0a3oBbli Kypc" - Pexum
noctyna: http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146357474

4. DOnekTpoHHas OUONMOTEYHas cUCTeMa «YHUBEpPCHUTETCKas OMOIMoTeKka OHJIalH» -
Pexxum noctyna: http://biblioclub.ru/

5. OnektponHass Oubnuotreunass cucrema ZNANIUM.COM - Pexum pgocrtyma:
https://znanium.com/

6. OnexTponHo-OnbMMoTeyHas cucrtema "ZNANIUM.COM" - Pexum npoctyma:

https://znanium.com/



7. Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a qaHHBIX - Pexxum
noctyma: http://oaji.net/

8. [Ipesunentckast Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccnoHabHBIX o0macteit) - Pexxum noctyna: https://www.prlib.ru/

9. MaTepnanbHO-TEXHUYECKOE obecnevyeHne AUCLUUNIUHbI (MOoAayns) U NepevYeHb
MHPOPMALIMOHHbIX TEXHOJIOIMUM, Mcnonb3yeMbIixX npwm OoCyLLeCTBIeHUN
obGpa3oBaTenbLHOro npouecca no gucuunnuHe (moaynio) (npu Heo6xO0ANMMOCTH)

OCHOBHOE 000PYI0BAHUE:

MynsTuMeauiinelii npoektop Casio XJ-V2

O6naunsiit Monutop 23" LG CAV42K

O6maunbrit morutop LG Electronics uepHsIii +K1aBuaTypa+Mbliiib

IT/K:C/6m IRU Corp, npueccop Intel Core, mat/min intel Soc-GA 1156, onep/mamsite NCP
DDR3, Buneo intel HDA, XKectkuit auckSeagate ST320DMO000, Ontuy. npus. Lite-On IHAS124,
kopnycIRU Corp ATX, 61ok.mut.LinkW

Ycunurens-pacnpenenurens VGA/XGA Kramer VP-200

[IporpaMMHoe obecrieueHme:
"Okenept Cuctemc" Project Expert 7 Tutorial Russian
Adobe Acrobat Professional 11.0 Russian
Microsoft SharePoint Server Enterprise CAL 2010 Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

IpoexT (OT saT. projectus — OPOIIEHHBIN BHEPEN, BHICTYMAIONINHN, BRIIAIOIIUICS BIEPEN) — 3aMBICEN, Uues,
00pa3, BOIUIOIIEHHBIE B (pOpMy oOIMCaHUs, 0OOCHOBaHHS PacyETOB, YEPTEXKEH, PacKpbIBAIOLIMX CYIIHOCTb 3amblcia M
BO3MOXKHOCTB €r'0 IIPAaKTHYECKOM peat3ariyy.

IIpoekT (aHm1. «design») — 3T0 pabOTHI, MJIAHBI, MEPOIPUATHS ¥ APYTUE 3a]iaul, HAIPABICHHbIC HAa CO3/laHUC
YHUKaJIBHOTO IPOAyKTa (YCTPOHCTBA, pabOThL, YCIyTH).

IIporpaMmMa — 3TO COBOKYIHOCTH IPOEKTOB M PA3JIMYHBIX MEPOIPUATHH, OOBETMHEHHBIX OOLICH IENbI0 H
YCIIOBHSIMU MX BBIITOJTHEHHS.

Cucrema (OT JIp.-Tped. — IENOE, COCTABICHHOE W3 4YacTel; COCAMHEHHE) — MHOXECTBO JIIEMEHTOB,
HAXOJSIINXCS B OTHOIICHHSX U CBA3AX APYT C IPYroM, KOTOpoe 0OpasyeT onpeeNéHHyI0 eI0CTHOCTb, €HHCTBO.

YnpasJ/ieHHe IPOeKTaMHU (IPOEKTHBIH MEHEIKMEHT) — 00JIaCTh AESTENbHOCTH, B X0€ KOTOPOH OIpeeNnsoTcs
W JOCTUralOTCsl YEeTKUE LEeNU MPOoeKTa Npu OaJaHCHPOBAaHHU MEXAy 00BbEMOM paboT, pecypcaMu (TaKMMU Kak JEHbBIH,
TPy, MaTepHaibl, HEPTHs, NPOCTPAHCTBO M [p.), BPEMEHEM, KauecTBOM M pUcKamH. KitoueBbIM (akTopoM ycmexa
MPOEKTHOTO YIPABICHUS SBISETCS HaJIW4Ue YETKOrO 3apaHee ONpEeAeNIEHHOTO IUIaHa, MHHHMH3AIMH PHCKOB U
OTKJIOHEHHH OT IuIaHa, 3(QEeKTHBHOIO YIpaBIeHUS HW3MCHEHHSMH (B OTJIMYHE OT IIPOIECCHOTO, (DYHKIIHOHAIEHOTO
YIIpaBJICHU, YIIPABICHHUS YPOBHEM YCIIyT).

CucreMHBIi MOAXOA — HANpaBICHHE METOIOJOTHH HAyYHOTO IIO3HAHMSA, B OCHOBE KOTOPOTO JICXKHUT
paccMOTpeHne 00beKTa KaK CHCTEMBIL.

7KM3HeHHBIIi UK MPOEKTA - 3TO IPOMEXYTOK BPEMEHH MEXK/y MOMEHTOM IIOSIBIICHUS], 3aPOXKICHHS IIPOEKTa U
MOMEHTOM €r'o JINKBUJALNH, 3aBEPLICHHSI.

Komanpaa mpoexTta - 3T0 crenuanbHas TPyIIa, KOTOpas CTAaHOBUTCS CAMOCTOSITENBHBIM yYaCTHHUKOM IIPOEKTa
WM BXOJMT B COCTAB OIHOTO M3 3TUX YYaCTHUKOB U OCYLIECTBIISCT YIIPABICHNEC HHBECTHIIHOHHBIM IPOLIECCOM.

IlirannpoBaHue MPOEKTA COCTOUT B OIIPEICICHHH IIeNei U CIIoco00B MX TOCTIKECHUS Ha OCHOBE ()OPMHUPOBAHHS
KOMIDIeKca paboT (MepOnpHATHii, ZEHCTBHIT), KOTOPHIE TOJDKHBI OBITH BEIITOJHEHBI, BEIOOPE HY)KHBIX JJISI 9TOTO METOJIOB U
CpEJICTB, a TAK)KE PECYPCOB U COTJIACOBAHUH JACHCTBUN OpraHU3AIMi — y4YaCTHUKOB IPOCKTA.

Bexu mpoekTa — 3T0O KIIFOUEBBIC ITAIBI PEATH3AIIH IPOSKTA.

CtpykTypa pa3zouenus: padot (CPP) — uepapxuueckas CTpyKTypa IOCIEAOBATENBHON AEKOMIIO3UIIUH IPOEKTa
Ha TOJIPOEKTHI, MAKEThl PA0OT Pa3IM4YHOIO YPOBHS, IAKETHI ACTAIBHBIX PaldoT.

CrpykrypHasi cxema opranuszanum (CCO) sBisieTcss ONUCAHUEM OPTaHU3aAIMOHHON CTPYKTYPBI, HEOOXOAUMOM
JUISL BBIIOJIHEHUS paboT, onpeneneHHbx B CPP.

PaGora —3T0 neATENBFHOCTH, KOTOPYIO HEOOXOIMMO BBINONHHUTH U TMONYYSHHS KOHKPETHBIX PE3yNIbTaTOB.
COBOKYITHOCTB B3aHMOCBSI3eH MEX Ty paboTaMy OIIpEAEIIIeT MOCIET0BATEIFHOCTS X BEIIOTHCHHS.



CerteBast qmarpamma (cetb, rpad cern, PERT-guarpamma) — rpadudeckoe oToOpaxceHue paboT MmpoekTa U
3aBUCUMOCTEN MEX Y HUMHU.

CeTb — 3TO MTOJHBIH KOMIUIEKC pa0dOT M BeX MPOEKTa C YCTAHOBJICHHBIMHU MKy HUMHU 3aBHCHMOCTSIMH.

Kputnyeckmii myTh — 3T0 MaKCHMAIIBHBIA 110 TIPOIOJDKUTEIIFHOCTH TIOJHEIHA ITyTh B CETH; pabOTHI, JISKAIINe Ha
3TOM IIyTH, TAK)K€ HA3bIBAIOTCSA KPUTHICCKIMHU.

IonHblii pe3epB BpeMeHH WM 3aNac BPeMEHM — 3TO Pa3HOCTh MEXIy JaTaMH MO3JHETO W PaHHETO
OKOHYaHUH (Hauan) paboThI.

JAuarpamma I'anTTa — rOpHU30OHTaNbHAS JIMHEIHAs AMarpaMMa, Ha KOTOPOM 3aJladd MPOEKTa MPEeACTaBIAI0TCA
MPOTSDKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTepU3YIOLUIMMHUCS AaTaMU Hayaja U OKOHYaHUs, 3a/1ep>KKaMH 1, BO3MOXHO,
JIPYTMMH BPEMEHHBIMU ITapaMeTpaMu.

CTOMMOCTHP MpPOEKTa OIpPENeIsIeTCS COBOKYITHOCTBIO CTOMMOCTEH pecypcoB, CTOMMOCTBIO M BpEMEHEM
BBITTOJTHEHHS paboT IPOEKTa.

YnpagsiieHHe CTOMMOCTBIO MPOEKTA BKIIOYACT IPOIECCH, HEOOXOMMMBIE I 00ECIECUCHUSI U TapaHTHH TOTO,
9TO NPOEKT OYZIET BHIOIHEH B PAMKaX YTBEPIKACHHOTO OI0KETa.

BrozkeT npoeKkTa — JOKYMEHT, ONPENeNIONINi PeCypCHbIe OTpaHHUEHHS IPOEKTa, MO3TOMY MPH YIIPaBICHUN
CTOMMOCTBIO Ha IIEPBBIN IJIaH BBIXOIUT €r0 3aTpaTHasi COCTABIISIONIAs], KOTOPYIO IPUHSATO HA3bIBaTh CMETON MPOEKTA.

CMmeTra nmpoeKkTa — JOKYMEHT, COfep)Kaluii 0OOCHOBaHME M pPacdyeT CTOMMOCTH MpPOEKTa (KOHTpPaKTa), Kak
MPaBIJIO, HA OCHOBE 00BEMOB Pa0OT MPOEKTa, TPEOYEMBIX PECYpCOB H IICH.

OO0mme 3aTpaThl MPOEKTA JUIS KaXIOTO IMEPHOJA ONMPEACISIOTCS KaK CyMMa INPSIMBIX M KOCBEHHBIX 3aTpaT
(HaKJIQIHBIX PaCcXOJIOB).

KocBeHHble 3aTpaThl CBsI3aHBI C  OOECHEYCHHEM TMIPOIECCa pealM3allii INPOEKTa W BKIIIOYAIOT
aJIMAHUCTPATUBHBIE PACXOJbI, 3aTPaThl, CBS3aHHBIE C OpraHU3alMed padoT, OTYHCICHUS HA pPEKJIaMy, IUIATeXXH IO
KpeauTaMm, apeHIHYIO TIaTy U T.1.

IIpsimble 3aTpaThl CBA3aHBI C PACXOAOM JECHEKHBIX CPEICTB Ha OIUIATy TpyAa pabovMX, 3aKyNKy MaTepuaios,
000opyIoBaHUs, C 0053aTEILCTBAMH TI0 Cy0I0rOBOpaM.

IlmannpoBanue (ommcaHWe) PecypcoB BKIIOYACT ONIpENCNICHHE TOro, Kakue (U3HYECKHUEe pecypchl (JIFOIH,
o0opyioBaHIe, MaTePHAIIBI) M B KAKUX KOJIMYECTBAX JIOJDKHBI OBITH MCIIOIB30BAHBI UL BRITOJTHEHHS paboT IPOEKTa.

BrofkeTHBIE 3aTPAaThI XapaKTEPU3YIOT PacX0/bl, ITTAHNPYEMbIe TIPH ITPOU3BOJICTBE paboT IMPOEKTa.

dakTHYecKHe 3aTPaThl OTPAXKAIOT PACXOIbI, BOSHUKAIOIINE MPH BHIOJHEHNH PabOT MpoeKTa TM00 B MOMEHT
BBIMJIATHI ICHEKHBIX CPE/ICTB.

IToka3zatens HeoOxonumo st 3aBepuienusi (H/I3) onenuBaer 3aTpaThl, KOTOpbIE HMPEACTOUT MPOU3BECTU LIS
3aBeplIeHHs PadOThI WM MPOEKTA.

Pacyetrnas croumocts (PC) — Hamimydmmas oleHKa OOIICH CTOMMOCTH, KOTOPYIO OyAeT MMeTh paboTa WU
MPOEKT MPH 3aBEPILICHUH.
InanoBbie (0romxkerHbie) 3aTpathl (BCWS) — 3T0 OMOmKETHas: CTOMMOCTh padoT, 3aIluIaHUPOBAaHHBIX B

COOTBETCTBHH C PACIIHCAHNEM, HIH KOJTHIECTBO PECYpPCOB, KOTOPHIE MIPEAIIOIaraeTcs HCIOIb30BaTh K TEKyIIel nare.
daxrnyeckue 3aTpaTbl (ACWP) — 5T0 cromMOocTh (pakTHYECKH BBHIMOJHEHHBIX Pa0OT Ha TEKYIIYIO ATy WU
KOJIMYECTBO PECYpPCOB, (paKTHUYECKU MMOTPAYCHHBIX Ha BBIIONHEHUE PabOT A0 TEKYIIEH NaThl.
PacxoxkaeHue Mo 3aTpaTaM pacCUUTHIBACTCS KaK Pa3HUIA MEXTy (HDaKTUIESCKUMHU U TUIAHOBBIMH 3aTpaTaMHu.
MeToa 0CBOEHHOTO 00beMa OCHOBaH Ha ONpEICICHHUHM OTHOLICHHS (DaKTHYCCKUX 3aTpaT K 00beMy pador,
KOTOpBIC JOJDKHBI OBITH BBIIIOJIHCHBI K OIPE/ICIICHHON J1aTe.
OcBoennblii 00beM (BCWP) — 3T0 maHoBasi CTOUMOCTh (DaKTHUSCKH BBITIOJIHEHHBIX Pa0OT MIIM KOJUYECTBO
peCypCcoB, 3aIUTAHUPOBAHHBIX Ha (PaKTHYESCKH BBIMOJHEHHBIH 00beM paboT K TEKYIIeH nare.
HUnnexce ocBoenusi 3atpat (CPI) paccumThiBaeTcsl Kak OTHOIICHHE OCBOGHHOTO oObeMa K (DaKTHYSCKUM
3aTpaTtam
BroxxeTHpoBaHne — 3TO [UIAHMPOBAHKE CTOUMOCTH, T.€. ONPECICHUE [UTaHa 3aTPaT: KOIIa, CKOJIBKO U 3a 4TO
OyayT BBIIIAYMBATHCS JACHEKHBIC CPEIICTBA.
PaGora omnpenensercss Kak COBOKYIIHOCTh B3aMMOCBSI3aHHBIX JICUCTBUII, HANPABICHHBIX HAa OCTHXKCHUE
JKEJIAeMOr0 pe3yNibTaTa 3a HAMCUCHHBIH (3a/IaHHBIH) HHTEPBAI BPEMCHHU.
O0beM padoTHI MOXKET BBIPAKATHCS B PAa3HBIX BEIMYHMHAX: TPYAOCMKOCTH, MPOJODKHTEIFHOCTH, CTOMMOCTH U
T.I.
Inanupyemasi moTpedHOCTHL B pecypcax ONpeseiseTcss Ha OCHOBAaHHM TOTO, KaKHe PECypchl M B KaKHX
KOJIMYECTBAaX JOJDKHBI OBITH UCITOIB30BAHKI JUISI BBITOTHEHUS paOOT MIPOESKTA.
MpoxonkuTebLHOCT, PadOTHI MOXET OBITH ONpeAelicHa U3 ee 00beMa M IMPOU3BOIUTEIHHOCTH PECYPCOB,
TPEOYIOIIUXCS AJISI €€ BBIMOTHCHHS
Ioa cTpyKTYypoii padoThI I0APa3yMEBAIOTCSI KOMIIOHCHTHI HITH MAapaMeTPhI, OMPEACIISIONINE €€ XapaKTePHUCTHKH
B IIPOCKTE.
CB0OOIHBII pe3epB onpeelsieT BpeMs, Ha KOTOPOe MOXKHO 33/IepKaTh BHIITOIHEHHE padoT, He H3MEHSSI PAaHHETO
HagaJia BCeX IMOCIEAYIOMIX padorT.
IMoanbiii pe3epB onpezaenseT BpeMs, HA KOTOPOE MOXKET OBITh 33JIePXKAHO BBIMOJIHEHHE paOOThl 0€3 H3MEHEHHUS
MIPOTOJKUTETBHOCTH ITH
- CPOKOB OKOHYaHHsI BCEro Mpoekta. Onpenensercs Kak pasHOCTh MEXIy MO3JHUM U PaHHUM CPOKaMH
OKOHYaHUSs paboThI,
- (akTHYeCKe HaYaJI0 U OKOHYaHUE — (DaKTHIECKUE AAaThl HA4ala i OKOHYaHUs OTACIBHON paboTHI;

- IpeAIIecTBYIOmas paboTa — paboTa, OT KOTOPOH 3aBUCAT CPOKHU BBHINOIHEHHS TAHHOI PaboTHI,



SIBJISIFOLIASICS] TEXHOJIOTHYECKHU (JIOTUYECKH) MPEICCTBYIOIICH eif;

- nocneayroomas pabora — paboTa, CPOKH BEIITOTHEHHSI KOTOPOI 3aBUCST OT BHINOIHEHHS JaHHOH paboTshI,
TEXHOJIOTHYECKH (JIOTUYECKH) CIEeTYIOLIeH 3a JaHHOM;

IIpon3BoauTEJbHOCTb TPYIa — ILUIOJOTBOPHOCTH, MPOAYKTUBHOCTh MPOU3BOJCTBEHHON JIESATENPHOCTU JIHONEH,
T.€. CIIOCOOHOCTHh KOHKPETHOT'O TPY/la CO3/1aBaTh B MHUIYy pab0ouero BpEMEHH OIIPEICNICHHOE KOJINYECTBO POy KIIUH.

CTOMMOCTHO# METO/ - KOTUYECTBO NMPOAYKIUHN YUUTHIBAETCS 110 CMETHOM CTOMMOCTH UIIH JJOTOBOPHOH LIEHE.

HatypaabHbIii MeTOA IPOM3BOANTEIHHOCTH TPYAa MO3BOJISET ONPEAEIATh BEIPaOOTKY pabounx mo mpodeccnsm
B HaTypaJIbHBIX MOKAa3aTeX 110 BUIaM paboT (B KyOMUYECKMX MeTpax KHPHHYHOH KJIQJKH) OO B IIEIOM B €IMHHIAX
M3MEpEeHUs] KOHEUHOTO TPOJIyKTa, IPUXOISAIIETOCs Ha OJJHOTO paboTaroniero (B KIJIOMETpax TpyOomnpoBoia).

HopmaTuBHBII MeTOJ N3MEPEHHsI TPOU3BOAUTEIFHOCTH TPYJa IOKa3bIBAECT COOTHOMICHHE (PaKTHUECKUX 3aTpaT
TpyJZla Ha ONpeeNeHHbIl 00beM padoT ¢ 3aTpaTaMu TPyAa, HONTAraloIUMHUCS 110 HOpPME.

Pecypc mpoekta — Bce, 4eM pacrojiaraeT HpOeKT, B TOM YHUCIE TPYyIOBbIC, (PUHAHCOBBICE U MaTEpPHAIILHO-
TEXHUYECKUE PECYpPChl, KOMaHJa MPOEKTa, BpeMsl (IIPOJODKUTEIBHOCTH, CPOKH, OIpaHHYEHHs), HHYOpMALUs, 3HAHUS U
TEXHOJIOTUH, — 3TO B3aUMOCBS3aHHbIE PECYPCHI IPOEKTa. PaccMaTpHBaloTCs 1B€ B3aMMOCBSI3aHHBIE IPYIIIIBI PECYPCOB:

1 ) MaTepHaJbHO-TeXHUYECKHE, T.C. CHIPhE; MaTEPHANbl, KOHCTPYKIIWH, KOMIUICKTYIOIIHE; >HEpreTHYECKUe
pecypchl; TOIUTMBO; PECYpPCHl THIIA «MOITHOCTH», WM TEXHOJOTHYECKHE PECypCHl, T.€. MAIIMHBI, MEXaHW3MBI JUIA
BBIITOJTHEHHS paboT MPOEKTa; yCTaHABIMBaeMOe 000pyIOBaHIE H TIp.;

2 ) TpyAOBBIE, OCYIIECTBISIONINE HEHNOCPEACTBEHHYIO pabOTy C MaTepHalbHO-TEXHHYECKUMH PECypCaMHy,
HanpuMep, CTPOUTENH, BOJUTENN MAIIUH, MOHTQXKHHKH 000pyJOBaHUS U TIP.

3aKynKM — MEpONpUTHS, HAIIpaBJIEHHbIE HA oOecrieueHre MPOEKTOB PECypcaMy, T.€. UMYIIECTBOM (TOBapamMu),
BBIIIOJTHEHHEM PaboT (YCIIyT), nepefadeil pe3yibTaToB HHTEIUIEKTYaIbHOTO TBOPYECTBA B CBA3U C KOHKPETHBIM IIPOEKTOM.

YnpasiieHHe 3aKynKaMH, MaTepHalIbHO-TEXHUYECKUM OOECIICUCHHEM MpPOEKTa — IOACHCTEMa YHpaBICHHS
MPOEKTaMH, BKJIFOYAroNas IPOIECCH IPHOOPETCHUs] TOBApOB, NPOAYKIMH W YCIYr OT BHENIHHX OpraHU3aldil —
nocTaBmKKoB. [TofcncremMa cOCTONT M3 INTAaHWPOBAHUS MAaTEPHAIEHO-TEXHIMYECKOTO 00ecTIedeH s, BHIOOpa ITOCTABIITHKOB,
3aKJTFOYCHUS] KOHTPAKTOB M UX BEJCHUS, 00ECIICUCHNUS MTOCTABOK, 3aBEPIICHNS KOHTPAKTOB.

HmeroTcst 1Ba OCHOBHBIX MeTOAA IIAHUPOBAHMS PECYPCOB MPOEKTA:

1) pecypcHoe ni1aHUpPOBaHME PU OTPAHMYEHUH N0 BPpeMeHH NpearnonaraeT GUKCHPOBaHHYIO HAaTy OKOHYAHUS
MpPOEKTa U Ha3HAYCHUE JOMOIHUTENBHBIX PECYPCOB Ha MEPUOIBI IEPETPY30K.

2) nJIaHMpOBaHUe TPH OTPAHMYEHHBIX pecypcax NpeanonaraeT, 4To MepBOHAYAIbHO 3aJaHHOE KOJIUYECTBO
JIOCTYITHBIX PECYpPCOB HE MOKET OBITh H3MEHEHO U SIBIISIETCS OCHOBHBIM OTPaHUYEHUEM IIPOCKTA.

Touka 3aka3a, WJH MOPOTOBHIIi 3amac, — MHHUMaIbHas BEJIMYHMHA 3aaca pecypca, Ipu KOTOpol HeoOXOoIuM
HOBBIH 3aKa3 IS €ro MONIOJTHEHHS, HIM MOMEHT BPEMEHH, KOT/1a IOJDKEeH OBITh IPOM3BE/ICH 3aKa3.

CtpaxoBoii (pe3epBHBIii) 3amac — MHHHUMANBHBIN IeJieco0Opa3HBIil 3amac pecypcoB, NpeIHA3HaICHHBIH IS
6ecriepe0OItHOTO CHAOXKEeHUS IPOU3BOICTBA B CITydae HAPYIICHHS X0/a MOCTaBOK [0 CPABHEHHMIO C 3aIUIaHUPOBAHHBIM.

YnpasiieHHeM 3anacaMM — KOHTPOJIb 3@ UX COCTOSHHEM M IPHHATHE PEIICHUH, HAICNCHHBIX Ha AKOHOMHIO
BPEMEHHM M CPEJICTB 32 CUET MUHUMM3AIIMH 3aTPaT [0 COJEPIKAHUIO 3a11acoB, HEOOXOAUMBIX JUIs 3P QEKTUBHON peanu3ann
MPOEKTA.

TpaH3uTHBIE 3aMachl - IPEAIIONIAraeTcs], YTO ONPEJEICHHBIC PECYPCH B JaNbHEHIIEM OYIyT TPaHCIIOPTHPOBAHBI
Ha HeOosmpmme paccTosHUA. IS CHIDKEHHMS TpPAaH3WTHBIX 3allaCOB IPUMEHSIOT pPas3iMYHBIC CIIOCOOBI (MECTHBIE
MOCTABIINKH, (POPMUPOBAHNE METIKHX MTAPTHH PECYpCOB H T.II.).

Jluneiinble 3amacel (3amackl B NMyTH) — (GopMHPYIOTCA TOBapaMy, HAXOAAIIMMHECSA B IIPOLECCE IEPEBO3KH
(mepemenieHusT) OT MOCTABIIMKOB K HOTPEOUTEIISIM UIIH TIPOU3BOACTBA.

Cepuiinble 3anmacbl 00pa3ylOTCsl BCIEACTBHE OKPYIICHHUS B CTOPOHY OOJBIIEro, 4eM 3aKa3aHO, KOJIMYECTBA
pecypcoB. B TakoM ciydae cpenHuil pasMep cepUitHbIX 3al1acoB paBeH MOJOBUHE pa3Mepa CEpHU.

Hukanyeckue 3amachl 00pa3yloTCs BCIEACTBHE INPOM3BOACTBA WM BBO3a TOBAapOB 4Yepe3 OINpeleleHHbIE
HPOMEXYTKH BpeMeHH. [IprunHa o0pa3oBaHus IUKIMYECKHX 3aI1aCOB — HETIOCTOSHHOE HAIIOJIHEHHUE.

3amacel  0e30MacCHOCTH CO3JAlOTCA, 4YTOOBI HM30eKaTh BO3SMOXKHOH  HEYBEpEHHOCTH, CBSI3aHHOW ¢
TapaHTHPOBAaHHOCTHIO MIOBO3a, TIPOMN3BOJICTBA 1 BHIBO3A ITPOTYKIINH.

I¢p¢exTHBHOCTP UHBECTHIHOHHOIO MPOEKTA — KATETOPHs, OTPaKaromias COOTBETCTBHE MPOEKTa LENIAM H
MHTEPECaM €ro yYacTHHKOB. B cBS3M ¢ 3TUM HEOOXOAMMO OLEHHMBATh KaK 3((EKTUBHOCTH MPOEKTa B LEJIOM, TaK U
3 (PEKTUBHOCTh KaXIOTO M3 €ro y4acTHHKOB. D()(HEKTHBHOCTb y4acTHA B IPOEKTE OMpPEAENAeTCS C LEIbI0 MPOBEPKH
peaIM3yeMOCTH IIPOEKTa M 3aMHTEPECOBAHHOCTH B HEM BCEX €T0 YUYaCTHUKOB U BKIIOYAET 3(P(PEKTUBHOCTS!

- y4acTys OPeANpHUATUN U OPTaHU3aLUN B IIPOEKTE;
- HMHBECTUPOBAHMSI B IPOEKT;

- y4acTHsi B IIPOCKTE CTPYKTYp OoJiee BBICOKOTO YPOBHS, B TOM YHCIEC DPETHOHANBHYIO U
HapOIHOXO3SHCTBEHHYIO, & TAKXKE OTPACIIEBYIO U OI0DKETHYIO 3P PEKTUBHOCTE.

JleHeKHBIH TOTOK NMPOEKTa — 3TO 3aBUCHMOCTh OT BPEMCHH JICHEKHBIX IOCTYIUICHHH M IUIATeXeH IpH
peanuzali IIOPOXKIAIOMIETO €ro IPOEKTa, OIpenenseMasl Ui BCEro pacdeTHOTo meproja. JIeHeKHBIH MOToK ¢ (t)
00BIYHO COCTOUT U3 YACTUYHBIX TIOTOKOB OT OT/EIBHBIX BUJIOB JCATEIHHOCTH: MHBECTUIIMOHHON — QH(t); OmepalmoHHON
— ¢o(t); puHaHCOBOH — QO (t).

TekylMMH HA3bIBAIOTCS IIEHBI, 3AJI0’KEHHBIE B IPOEKT 0€3 ydeTa HHQIIANH.

IIporHo3HbIMHU HAa3BIBAIOTCS LIEHBI, OKUAAEMBIE (C y4eTOM HWHGIIALIMHN) Ha Oy IyIIMX [arax pacuera.

JedanpoBaHHBIMHM HA3bIBAIOTCS [IPOTHO3HBIC LICHBI, MPUBEACHHBIC K YPOBHIO IICH (DUKCHPOBAHHOIO MOMEHTA
BpPEMEHHU IIyTeM JIEJICHUS Ha 00N 0a3UCHBII HHAECKC UHQIISALIH.

Hapsiny ¢ JEHEKHBIM IMOTOKOM IPH OLEHKE 3((PEKTUBHOCTH IPOCKTa HCIONB3YIOT TaKKeHAKOMJIEeHHbII
HeHeKHbI TMOTOK (HAKOIUICHHBIC MPUTOK, OTTOK M canblo (3P QEKT)), XapaKTepHCTHKH KOTOPOTO ONpPEICISIOTCS Ha



Ka)XJIOM IIare PacueTHOIro IEepHuoja Kak CyMMa COOTBETCTBYIOLIMX XapaKTEPUCTHK JICHE)KHOT'O ITOTOKA 3a JAHHBIA M BCE
MPEANISCTBYIONIHE ark (HApaCTAIOIIAM HTOTOM).

B 1eHe:kHBIH MOTOK 0T HMHBECTHIHMOHHOM 1eATeTbHOCTH QH(t) B KAY4ECTBE OTTOKA BKITIOYAIOTCS MPEXKJIC BCETO
pacrpeielieHHbIe 10 [araM pPacyeTHOTO IMEepUojia 3aTparhl MO0 CO3JaHUI0 M BBOJY B AKCIUIyaTal[MI0 HOBBIX OCHOBHBIX
CPeACTB W JMKBHIAIMH, 3aMEIISHHI0O WM BO3MEIICHUIO BBIOBIBAIOMIMX OCHOBHBIX cpencTB. Croma e OTHOCSTCS
HEKaNHUTAIU3UPYEMbIE 3aTpaThl (HampuMep, yIiata Hajgora Ha 3eMeNbHBIA Y4acTOK, UCTIONB3YEMBIH B X0JI€ CTPOUTEIILCTBA,
pacxombl MO CTPOUTENBCTBY OOBEKTOB BHEIIHEeH HHMPACTPyKTypbl u 1p.). Kpome TOro, B [CHEKHBIA IOTOK OT
WHBECTHLHOHHOW AEATCIBHOCTH BKJIFOYAOTCS HM3MEHEHHUs OOOpPOTHOro Kamurana (yBEIHYCHHE DPACCMATPHBACTCS Kak
OTTOK JICHS)KHBIX CPE/ICTB, YMEHBIICHHE — KakK IPUTOK). B kayecTBe OTTOKA BKIIIOYAIOTCS TAK)KE COOCTBEHHBIC CPE/ICTBA,
BJIO’KCHHBIC B JICTIO3UT, U 3aTPAThI HAa MOKYIIKY IIEHHBIX OyMar IpyrHX X03sSHCTBYIOMNX CYOBEKTOB, IPSIHA3HAUYCHHBIX IS
(uHaHCHpOBaHHS TPOEKTa. B KauecTBe MPUTOKA B JCHEKHBIH MOTOK OT WHBECTHUIIMOHHOHN NESTEIHHOCTH BKIIIOYAIOTCS
JIOXOJIBI OT pealTU3aIliK BHIOBIBAIONINX AKTUBOB.

B eHe:KHBIX MOTOKAX OT OMEPANMOHHON JesITeILHOCTH PO(t) YIUTHIBAIOTCS BCE BHIBI TOXOJOB U PACXOIOB
Ha COOTBETCTBYIOIIEM IIIare pacdera, CBSI3aHHBIE C MPOU3BOACTBOM MPOAYKIMH, U HAJOTH, YIUIAYUBACMBIE C YKa3aHHBIX
J10x0710B. OCHOBHBIMH IMPHUTOKAMHU SIBJISIIOTCS JOXOJBI OT peaju3alyy NPOAYKIHHU, a Takke Apyrue Hoxoabl. OObeMsl
MPOU3BOJICTBA CJIEAyeT YKa3blBaTh B HATYPAJIbHOM U CTOMMOCTHOM BBIpa)KEHHsX. LleHbl Ha MPOM3BOAUMYIO MIPOIYKIIHIO,
MPEeTyCMOTPEHHBIC B IIPOCKTE, JOJDKHBI YYUTHIBATH BIMSHUC PEAU3alMH [IPOCKTA HA 00N 00heM MPEeIyIoKEeHHS JaHHOMH
MPOIYKIUH Ha COOTBETCTBYIOIEM PHIHKE.

K ¢uHancoBoii esTEJBLHOCTH OTHOCSTCS OIECpAallMd CO CPEICTBAMHU, BHEITHUMH 10 OTHOIICHHIO K
WHBECTUIIIOHHOMY IPOEKTY, T.€. MOCTYMAIONIMMH HE 332 CYET OCYIIECTBICHUS NpoekTta. OHM COCTOST M3 COOCTBEHHOTO
(aKIMOHEPHOTO) KamlWTala W MPUBJICYSHHBIX CpeACcTB. K NEHEe)KHBIM MOTOKaM OT (PMHAHCOBOW NesTeNbHOCTH OQ(t) B
KauyecTBE MPHUTOKOB OTHOCSTCS BIIOKEHHSI COOCTBEHHOTO KalUTaja M TPUBJICYCHHBIX CPEACTB: CyOCHAWN W JOTAIMH,
3aEMHBIX CPEJCTB, B TOM YHCIIC M 3@ CUCT BBIMyCKa MPEANPUATAEM COOCTBEHHBIX JOJTOBBIX LICHHBIX OyMar; a B KauyeCTBe
OTTOKOB — 3aTpaThl HA BO3BPaT U OOCIY)KMBAHKE 3aiiMOB M BBIMYIICHHBIX MPEANPUATHEM IOJTOBBIX LIEHHBIX OyMmar, a
TaKKe MpHU He0OOXOIMMOCTH — Ha BBIIIIATY AUBHICHIOB 110 AKIHAM MPEIIPHSTHA.

JIMCKOHTHPOBaHMEM NEeHEKHBIX NMOTOKOB HA3bIBACTCS INPHBEACHHE WX Pa3HOBPEMEHHBIX (OTHOCSIIUXCS K
pa3IMYHBIM IIaraM pacueTa) 3HAYCHUH K WX IICHHOCTH Ha OMNpPENeICHHBI MOMEHT BPEMEHH, KOTOPBIH Ha3bIBacTCS

MOMEHTOM IIPUBEIEHHsI U 0OO3HayaeTcs 4yepes t°. Moment NPHUBE/ICHNS. MOXKET HE COBMaJaTh ¢ 0a30BBIM MOMEHTOM.
JIMCKOHTHpOBaHUE NPUMEHSETCS K JCHEXKHBIM IIOTOKAM, BBIP2)XCHHBIM B TEKYIIUX WM JIe(IMPOBAaHHBIX LIEHaX U B
ennHOll BamoTe. OCHOBHBIM SKOHOMHYECKMM HOPMATHBOM, HCIIONIB3YEMBIM TIPH JWCKOHTHPOBAHUH, SBISIETCS HOpMa
qckoHTa E, BeIpaxkaemas B TOJIAX €AWHHI] WM B TIPOIIEHTAX B TOT.
Yucteim goxoaom (Y1) HaspiBaeTCs HAKOIUIEHHBIN 3¢ ekt (canbro JeHeKHOTO MOTOKA) 32 PACUETHBIN MEPUO/I.
BaxneiimmM mokazaTeneM 3(QEKTHBHOCTH NPOEKTa SBISCTCAYUCThIA JUCKOHTHPOBaHHBI moxox (YAM),
KOTOPBIH MpeAcTaBisieT co00i HAKOMJICHHBI AUCKOHTUPOBAHHBIN dPQPEKT (IMCKOHTUPOBAHHOE HAKOIJICHHOE Calibjo0) 32

pacueTHBIN NEPUO,.
Buyrpennsin Hopma jgoxoanoctu (BHJI) — 510 Takoe monoxurenbHoe uMcao E; , KoTopoe IpH HOpMe

auckonta E = E_ UJIJI npoexra obpamaercs B 0; mpu Beex 6ompmnx 3Hadenusax E YJIJ] oTpunareneH, Npu BceX MEHbIIMX

sHadenusix E YJ] monoxxutenen. Ecinu He BBIMOMHEHO XOTS Obl OJHO M3 ITHX YCIOBHMH, cumraercsa, uyto BHJ] He
cymiectByet. J{ns oueHku 3¢ ¢GeKTuBHOCTH npoekTa 3HadeHue BHJ] HE0OX0AMMO COMOCTABIATh C HOPMOIl nuckoHTa E.
WuBecTUIIHOHHBIE MPOEKTHI, ¥ KoTopbix BHJ] > E, umeror nonoxurensusiii Y11 v nostomy 3 dpekTuBHbL. [IpOEeKTHI, y
kotopsix BH/|

CpokoM OKyInaeMOCTH Ha3bIBae€TCsl IPOJOJDKUTENIBHOCTh IEPHOAA OT HayaJbHOI'O MOMEHTA A0 MOMEHTA
OKyIaeMoCTH. HaganbHBII MOMEHT yKa3bIBaeTCs B 3aJaHUH HA IIPOSKTHPOBaHUE (OOBIYHO 3TO HAJallo HYJIEBOTO IIara I
HaJaJI0 ONEePalMOHHON AeaTeIbHOCTH). MOMEHTOM OKYIaeMOCTH HA3bIBAaeTCS TOT HanbOoJee paHHUH MOMEHT BPEMCHH B
pacdeTHOM IIepUOfe, IOCIe KOTOpOro TeKymuil uucTelii moxox (YJ[) craHoBHTCS M B HaibHEHIIEM oOCTaeTcs
HeoTpHLaTenbHbIM. IIpu oneHke 3((EeKTHMBHOCTH CPOK OKYNAaeMOCTH BBICTYNAeT, KaK MpPaBHIO, TONBKO B BHUJIE
OTpaHUYEHHS.

CpoKoM 0KyNnaeMOCTH C y4eTOM JUCKOHTHPOBAHHUS HA3bIBAETCS IPOAOKUTENBHOCTD MEPHOAA OT HAYaIbHOTO
MOMEHTA JI0 MOMEHTAa OKYIaeMOCTH C Y4eTOM JUCKOHTUPOBaHHA. MOMEHTOM OKYHNaeMOCTH C y4ETOM IHCKOHTUPOBAHHS
Ha3bIBAeTCS TOT HambOoliee paHHWH MOMEHT BPEMEHHM B PAcCUeTHOM IIEPHOJE, IOCIE KOTOPOTO TEKYIIWH YHCTBIH
JCKOHTHPOBaHHEIN toxox (U/1/]) ctaHOBUTCS M B JaMbHEHIIEM OCTAaeTCs HEOTPUIIATSIIBHBIM.

IoTpedHoCcTE B J0oMOIHUTEIbHOM (uHaHcupoBaHuu ([I®) — wMakcuManbHOe 3HaUYCHHE aOCONIOTHOM
BEJIMYMHBI OTPULATEIBHOTO HAKOIUIEHHOI'O Callb0 OT MHBECTULUUOHHOM U ONEPALUOHHOU JEATENBHOCTU 33 MUHYCOM
capao OT (puHaHCOBOW nesTenbHOCTH. BenwumHa [1d mokas3piBaeT MUHUMANbHBIA 00BEM BHEIIHETO (PMHAHCHPOBAHHUS
poeKTa, HeOOXOAUMOro Ajst odecredeHus ero (puHAHCOBOH peanuzyemocTd. [loaTromy 1D Ha3BIBaIOT elie KamUTaIoM
pucka. Cieayer UMeTb B BHJY, YTO PEaJIbHBIN 00beM MOTpeOHOro (puHaHCHpOBaHUS He 00s3aH co Bmaaatsk ¢ [1dD u, kak
HPaBUIIO, MIPEBBIIIAET €TI0 33 CYET HEOOXOMMOCTH O0CITy>KMBAHUS OJITa.

IMoTpedHOCTH B TOMOTHUTEIHHOM (PMHAHCHPOBAHUH ¢ ydeToM JuckonTa ([I[1P) — mMakcumanabpHOE 3HaUYCHHE
a0COIOTHOH BENIMYMHBI OTPHIATENFHOTO HAKOIUICHHOTO JHUCKOHTHPOBAHHOTO CalbJ0 OT HWHBECTHI[MOHHOW U
orepanuoHHON JnestenbHOCTH. Benmmumna [II®P moka3plBaeT MHHUMAIBHBINA JUCKOHTHPOBAHHBI OOBEM BHEIIHETO
(hMHAHCHPOBAHUS IIPOEKTA, He OOXOJUMBIN JUI 00eCTIeYeHNs ero (PMHAHCOBOH peann3yeMOCTH.

HWHaeKc 710XOQHOCTH 3aTPAT — OTHOIICHHE CYMMBI JICHEKHBIX I[PUTOKOB (HAKOIUICHHBIX IOCTYIUICHHH) K
CyMMe JICHEe)KHBIX OTTOKOB (HAKOIICHHBIM ILIATEXaM ).
HUHaexke T0XOMHOCTH JHCKOHTHPOBAHHBIX 3aTPaT — OTHOIICHHE CYMMBI JWCKOHTHPOBAHHBIX IICHEKHBIX

MIPUTOKOB K CyMM€ JUCKOHTHUPOBAHHBIX JCHEKHBIX OTTOKOB.
HNunexe noxoanoctu wuHBecTumuii (MJ[) — oOTHOmEHHE CYMMBI DJJIEMEHTOB JCHEKHOTO IIOTOKAa OT



OIICPALIOHHOM JESTENbHOCTH K aOCONIOTHOM BEIMYMHE CYMMBI 3JIEMEHTOB JICHE)KHOTO IMOTOKa OT WHBECTHIIMOHHOM
nesatensHocTH. OH paBeH YBEIMYEHHOMY Ha €IMHUILY OTHOIIEHHIO Y/l K HAKOIIIEHHOMY 00bEMY MHBECTHIIMH.

HNuaexe 10XOMHOCTH THCKOHTHPOBAHHBIX MHBecTHHUH (M) — OTHOIIEHWE CYyMMBI JHCKOHTHPOBAHHBIX
3IIEMEHTOB JEHEKHOTO IO TOKa OT ONEPAMOHHOM NESATENFHOCTH K a0CONIOTHON BENMYMHE MHCKOHTHPOBAHHOW CyMMBI
3JIEMEHTOB JCHEKHOTO ITIOTOKAa OT MHBECTHUIIMOHHON NearensHocTH. /)] paBeH yBEIHUCHHOMY Ha €AWHHITy OTHOIICHUIO
YI/1 x HaKOIUICHHOMY AUCKOHTHPOBAHHOMY 00BEMy MHBECTHIIUH.

YposHem 6e3y0bITouHOCTH YB A~ Ha mIare m Ha3blBAETCA OTHOIIEHHE «0€3yOBITOYHOro» 00bEMa IMpPOAaK

(mpon3BOACTBA) K MPOEKTHOMY Ha 3ToM miare. [lon «0e3yObITOYHBIMY) TTOHUMAETCsT 00beM IPOAaX, IPH KOTOPOM YHCTast
HIpUOBIIE CTAHOBUTCS PaBHOM HYIIO.
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